Ask a Wise Woman...

Dear Wise Woman;

| used to work in an office @
with younger employees
who saw me as bossy anqg
out of date. | may not look
young but | think that I'm ~~
sharp and productive. Now\
that | am looking for work, how can | get
along with these Gen-Xers?
Marginalized Martha

Dear Martha;

Welcome to the confounding world of
intergenerational relationships in the
workplace. For older workers, the rules of
engagement used to be very clear: the
formula was defined by your age and level in
the organization which determined how
much you could say and to whom you could
say it. Now, it is a far more subtle, much less
rigid system of dialogue. Here are some tips
for developing rapport with younger
colleagues in this new environment.

1. It's Not All About You

To connect with younger associates, older
employees need to relinquish the notion that
their pasts are inherently richer than the
shorter histories of others.

2. Be Fully Engaged

Ask questions of junior associates like they
matter, and their knowledge and opinions
count for something. The pay off? You'll
learn things by getting the perspective of a
different generation.

3. Act Your Age

You were young once, but now you're not.
So don't try to communicate in hip, urban
lexicon of those significantly younger.
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Careers for Older Women

Baby Boomers Getting Along With

Gen-Xers
Adapted from an article in the Globe and Maflay 25, 2007
by Virginia Galt, Workplace Reporter

Aging baby boomers (born 1946 to 1964)
dominate the work force. They have risen to
the managerial ranks and have no immediate
plans to relinquish control. Their belief
system includes:

Rules should be obeyed (unless the rule
is contrary to what they want!)
Hard work means long hours at the office

This contrasts with the Gen-Xers (born 1965
to 1980) whose idea of what constitutes a
strong work ethic differs from the baby
boomers. They scorn the hard-core, super-
motivated, do-or-die boomer work ethic.
Gen-Xers value:

Control of their time

Flexibility

Freedom

Work-life balance, and

A belief that their performance should be

judged on results — not time spent.

This clash of attitudes, ethics, and values can
lead to tensions in the workplace resulting in
misunderstandings and potential conflict.
Ultimately both generations will need to be
respectful of each other and communicate
effectively when conflict arises. These are
fundamental skills that all employees bring
to the workplace and will serve them well as
they coexist and work productivity in an
atmosphere of different working styles..
(Read “Ask a Wise Woman” for more on this subject.)

Timely Tip of the Month

March intoCERC- pick up some tips and
quizzes to spark your interest and your
knowledge. Start putting food and fitness
to work for you and your job search
activities.

Resources

For more information about Nutrition Month,
visit www.dietitians.ca/eatwell

Learn more about label reading. Visit a virtual
grocery store avww.healthyeatingisinstore.ca

Quote of the Month

“Humility should accompany age and success.
It's an indication of well-earned maturity, an
acknowledgement of the opportunity and good

fortune that helped make it all possible.”
Jim Gray,The Globe and MajlFri., Sept. 28, 2007,p. c2

CERCulation News

Female, Over Forty and
Fit for the Workforce

March is Nutrition Month in Canada sponsored
by Dietitians of Canada. This annual campaign
celebrates healthy eating and reinforces the fact
that what we eat is a big factor for us, dear
readers, in being “Fit for the Workforce” and
for meeting the challenges of job search.
The theme this year is Spotlight on Nutrition.
The Dietitians have a Top 10 List of what we,
as Canadians, need to know to eat healthier, be
more active and feel great.
Let’s look at thelhy and theHow of one of
these 10...
Be a Savvy Shopper — get the nutrition facts on
foods from the label.
Why?
With new regulations, all package food
is now required to have a Nutrition Fact
label with info about the same 13
ingredients.
How?
When you buy a new food, check the
Nutrition Facts table and ingredient list
to help you choose wisely.
When comparing products, make sure
you check the serving size.
The % Daily Value shows you at a
glance if there is little (low %) or a lot
(high %) of the nutrient in the food.

Other Top 10 key messages include
Colour your world with vegetables and
fruit.

Give your food portions a makeover —
tune into moderation in serving sizes.

CERC'’s key message is come on in!! We
have Nutrition Month handouts available to
help you Job Search the healthy way.



